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Q Problem Analysis

This product addresses the widespread challenge of personal financial management,
specifically the difficulty consumers face in tracking spending, identifying unnecessary
recurring expenses (likRe forgotten subscriptions), and optimizing monthly costs. The
problem is significant: according to a 2023 BankRrate survey, 74% of Americans have a
monthly budget, but 65% admit to not sticking to it. Many consumers lose money to
duplicate subscriptions, late fees, and suboptimal bill rates. The pain is acute for
millennials, Gen Z, gig worRers, and anyone with multiple financial accounts. Current
workRarounds include manual spreadsheet tracking, basic banRing app alerts, and using
multiple single-purpose apps (e.g., Mint for budgeting, Truebill/Rocket Money for
subscriptions, Credit IKarma for credit monitoring), which are fragmented and lack
proactive, Al-driven recommendations.

© Solution Approach

The proposed solution is an integrated, Al-powered platform that automates financial
tracking, expense categorization, subscription management, and personalized
recommendations. lts uniqueness lies in combining real-time data aggregation (via Plaid),
Al-driven insights (OpenAl), and actionable automation (bill negotiation, subscription
cancellation) in a single app. Key innovations include natural language financial
summaries, predictive spend warnings, automated bill negotiation, and continuous
learning from user feedback. Compared to existing solutions like Mint, Rocket Money, and
Copilot, this approach is more proactive, personalized, and action-oriented, moving
beyond passive reporting to active cost reduction.

Value Proposition

The app delivers tangible savings and peace of mind by automating tedious financial
management tasks, proactively identifying waste, and offering actionable
recommendations. Users benefit from reduced monthly costs, fewer financial surprises,
improved credit health, and time saved. The unique selling proposition is the 'Al Money
Copilot'—a proactive, intelligent assistant that not only tracks but also optimizes and acts
on behalf of the user, integrating bill negotiation and real-time alerts.



2, Target MarRet

Primary users are digitally savvy individuals aged 18-45, including millennials, Gen Z,
freelancers, and young professionals with multiple financial accounts and subscriptions.
Secondary segments include families managing household budgets and small business
owners. The US personal finance app market is estimated at $1.5B+ (Statista, 2023), with
over IOOM potential users in North America and Europe. Key segments: urban
professionals, gig economy workers, tech adopters, and those seeRing financial wellness.

% Business Model

Revenue will be generated through a freemium subscription model: basic features free,
premium features (advanced analytics, bill negotiation, automated actions) behind a
monthly/annual paywall ($5-15/month). Additional revenue streams include referral fees
from bill negotiation partners, affiliate commissions for financial products, and
anonymized data insights (with user consent). Cost structure includes API fees (Plaid,
OpenAl, BillSharR), cloud infrastructure, compliance, and customer support.

IKey Features

Automated expense categorization and budgeting
Subscription detection and cancellation recommendations
Al-generated plain-English financial summaries and alerts
Bill negotiation service integration

Predictive spend analysis and low-balance warnings
Personalized savings and investment recommendations

Credit score monitoring and risk analysis

OOOOOOLOO &

Downloadable PDF financial reports

Success Metrics

=

Monthly active users (MAU) and retention rates

Average monthly savings per user

Subscription conversion rate (free to paid)

User engagement (alerts acted upon, recommendations followed)
Churn rate

Net Promoter Score (NPS)
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Revenue growth and ARPU
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Technical Requirements

Secure financial data aggregation via Plaid
Natural language processing using OpenAl
Subscription detection via Stripe Billing
Investment tracking via Yahoo Finance API
Real-time notifications via Twilio/WhatsApp API
Credit Score APl integration

Bill negotiation API (e.g., BillSharR)

PCl DSS & GDPR compliant infrastructure
Scalable cloud backend (e.g., AWS, GCP, Azure)

OO0O00D0D0OO0oomam

Data analytics pipeline for spend prediction and anomaly detection

Risks & Challenges

Data privacy and security risks (compliance with PCI DSS, GDPR)
API dependency and potential cost escalation (Plaid, OpenAl, etc.)
User acquisition in a crowded fintech market

Maintaining high accuracy in Al-driven recommendations

Integration complexity with multiple financial institutions

>G> DBDBD P

Regulatory changes impacting data access

<> Implementation Complexity »~7 MarRet Readiness

high

[l MarRet Research

TAM

$5B globally (2024,
digital personal finance
management platforms
and apps, including Al-
powered solutions)

Mature

SAM

$1.2B in North America
and Western Europe
(2024, consumers using
digital banking and open
bankRing-enabled PFM
apps)

SOM

$150M achievable in 3
years (assuming 3%
penetration of digitally
engaged, subscription-
ready US/UIK/EU users)



MarRet Size

The global personal finance software market was valued at approximately $1.6B in 2023
and is projected to reach $2.5B by 2028. The broader digital banking and personal finance
management (PFM) marRet, including Al-powered solutions, is estimated at over $5B
globally in 2024. The US and Western Europe account for over 60% of market revenues,
with North America being the largest region. The rise of open banking and API
integrations is accelerating adoption, especially among millennials and Gen Z.

Growth Rate

10.5% CAGR (2023-2028) for personal finance software; Al-powered PFM subsegment
expected to grow at 15-18% CAGR

MarRet Trends

~ Rapid adoption of open banking APIs and account aggregation
Increased demand for Al-driven financial insights and automation
Rising consumer focus on subscription management and cost reduction

M
M
~ Integration of bill negotiation and financial wellness services
M

Growing use of conversational Al for financial guidance

Target Segments
Digitally engaged millennials and Gen Z (ages 18-40) seekRing automated money management
Young professionals and gig economy workers with multiple income streams

Tech-savvy families and dual-income households

Customer Pain Points

A Difficulty tracking spending across multiple accounts and cards

A Unmanaged or forgotten recurring subscriptions leading to wasted spend
A LacR of timely alerts for unusual activity or low balances

A Complexity in understanding overall financial health

A Manual budgeting and missed savings opportunities

Market Opportunities

© Al-powered automation for proactive financial management

nd

Subscription detection and bill negotiation as value-added services

nd

Personalized financial coaching and goal setting

nd

Expansion into underserved demographics (Gen Z, gig workers)

nd

Integration with investment and credit score platforms

Barriers to Entry

O Stringent data security and privacy requirements (PCl DSS, GDPR)
O High cost and complexity of integrating with multiple financial APIs
O Building user trust in Al-driven recommendations

O Competition from established fintech brands (Mint, YNAB, Rocket Money, etc.)



Regulatory Considerations

O Compliance with PCI DSS for handling payment data
O GDPR and CCPA for user data privacy and consent management
O Open banking regulations (PSD2 in Europe, Dodd-Frank in US)
O Obligations for secure data storage and breach notification

O

Licensing requirements for financial advice in some jurisdictions

M Competitor Analysis Threat: medium

Mint

Mint is a popular free personal finance app that connects to users’ bank accounts, tracks spending,
categorizes expenses, and provides budgeting tools.

Strengths Weaknesses

© Large user base and strong brand recognition A Limited investment tracking and advice

® Free to use A No built-in bill negotiation or subscription
(® Comprehensive account aggregation and cancellation

expense tracking /\ Monetized through ads and referrals, which
® Bill reminders and credit score monitoring can affect user experience

A Limited Al-driven insights

Pricing: Free (ad-supported, Audience: US consumers Market Share: Significant in the

referral-based revenue) seeRing a free, easy-to-use US consumer personal finance
budgeting and expense trackRing app market (millions of users)
tool

YNAB (You Need A Budget)

YNAB is a paid budgeting app focused on helping users proactively manage their money and build
better financial habits.

Strengths Weaknesses
® Highly effective budgeting methodology /A No investment trackRing
® Strong educational resources and community /A No bill negotiation or subscription

® Robust reporting and goal tracking cancellation features
/\ Higher learning curve

A Subscription fee may deter some users

Pricing: Subscription-based Audience: Budget-conscious Market Share: Moderate

($14.99/month or $99/year as of individuals and families willing  (hundreds of thousands of

2024) to pay for proactive money paying users)
management

Truebill (how RocRet Money)

RocRet Money (formerly Truebill) is a personal finance app specializing in subscription tracRing, bill
negotiation, and expense management.



Strengths Weaknesses

® Automatic subscription detection and A\ Some features require premium subscription
cancellation A Bill negotiation incurs a fee (percentage of

® Bill negotiation services savings)

®© User-friendly interface A\ Limited investment tracRing

® Credit score monitoring A Al-driven insights are basic

Pricing: Freemium (premium Audience: Consumers looRing Market Share: Growing (millions

features $3-$12/month, bill to reduce recurring costs and of users, especially post-

negotiation fee is a % of manage subscriptions acquisition by RocRet

savings) Companies)

Personal Capital (how Empower Personal Wealth)

Empower Personal Wealth (formerly Personal Capital) offers free financial dashboard tools with a
focus on investment tracking and wealth management.

Strengths Weaknesses

® Comprehensive investment tracking A\ Expense categorization and budgeting less
® Retirement planning tools robust than competitors

®© Free financial dashboard A Focus on high-net-worth individuals

® Wealth management advisory services A No bill negotiation or subscription

cancellation

A Wealth management services require high

minimums
Pricing: Free dashboard; Audience: Affluent individuals Market Share: Strong among
advisory services charge a % of  seeRing investment and affluent users (millions of
assets under management retirement planning dashboard users, thousands of

advisory clients)

Simplifi by Quicken

Simplifi is a modern budgeting and personal finance app from Quicken, designed for easy expense
tracRing and goal setting.

Strengths Weaknesses
® Clean, modern interface A\ No bill negotiation or subscription
(® Automatic categorization and spending cancellation
tracking A Limited investment tracking
® Goal setting and cash flow projections A\ Subscription required
Pricing: Subscription-based Audience: Consumers seeRing a Market Share: Growing
($3.99/month or $47.99/year as modern, easy-to-use budgeting (hundreds of thousands of
of 2024) app users, newer entrant)

Copilot Money

Copilot Money is an iOS-focused personal finance app with Al-powered categorization and
subscription tracRing.



Strengths
® Al-driven expense categorization

® Subscription tracking and visualization

Weaknesses
A i0S only (as of early 2024)
A No bill negotiation

® Modern mobile-first design /\ Smaller user base

Pricing: Subscription-based Audience: Tech-savvy, iOS
($8.99/month or $69.99/year as users seeRing Al-powered
of 2024) finance management

Market Share: Niche (tens of
thousands of users, iOS-centric)

PocketGuard

PocRetGuard is a personal finance app focused on helping users avoid overspending by showing
how much they have ‘in their pocRet’ after bills and goals.

Strengths Weaknesses

® Simple, actionable insights A Limited investment tracRing

(® Automatic expense categorization A\ No bill negotiation

® Subscription tracking A Some features require premium

Market Share: Moderate
(hundreds of thousands of
users)

Pricing: Freemium (premium
$7.99/month or $79.99/year as
of 2024)

Audience: Consumers seeRing
simple, actionable budgeting
tools

Charlie

Charlie is an Al-powered financial assistant (chatbot) that helps users manage spending, tracR bills,
and save money.

Strengths Weaknesses

® Conversational Al interface A Limited investment trackRing

® Bill tracking and reminders A No bill negotiation

® Personalized savings suggestions /A Smaller user base

Pricing: Free (as of early 2024)  Audience: Younger users
seeking conversational,

automated financial help

Market Share: Niche (tens of
thousands of users)

Market Gaps
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Few platforms combine advanced Al-driven insights, subscription management, and
bill negotiation in one unified experience

Limited automation of actionable fixes (e.g., auto-cancelling subscriptions, negotiating
bills)

Most competitors lack multi-channel real-time alerts and plain-English summaries
Personalized, adaptive budgeting and risk detection is often basic or missing

Integration with bill negotiation services is rare



Competitive Advantages

© Comprehensive integration of Al-driven insights, subscription management, and bill
negotiation in one platform

©® Automated, proactive financial recommendations and risk flagging (Al Money Copilot)

©@ Plain-English summaries and actionable alerts via multiple channels (e.g., WhatsApp,
SMS)

© Automated fixes (e.g., subscription cancellation) and continuous improvement via user
feedback

© Deep integration with investment, credit, and bill negotiation APls

Differentiation Strategy

Position as the first true 'Al Money Copilot'—a proactive, automated, and intelligent
platform that not only tracks and analyzes finances, but also takes action to save users
money. Emphasize seamless integration, actionable recommendations, and the ability to
automate fixes (like subscription cancellation and bill negotiation). Highlight plain-English
insights, multi-channel alerts, and continuous learning from user feedbacR. Target tech-
savvy consumers who want more than just trackRing—those who want real, automated
financial optimization.



